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Glossary of Terms 
 

Arbeitsgemeinschaft (AG) Extramural Activity 

Auslandsschulgesetz German legislation governing the operation of  
German Schools Abroad 
 

BLI / ALI Bund-Laender-Inspektion (now called Auslandsschulinspektion).  
A quality assurance programme operated by Germany for their 
German schools abroad. 
 

DAF German as a foreign language (Deutsch als Fremdsprache) 

DAM German as home language (Deutsch als Muttersprache) 

Deutsche Internationale Schule 
Kapstadt (DSK) 

German International School Cape Town 

 
Deutschförderkonzept 

 
German language concept to support and strengthen learning 
German for all learners whether DAF or DAM 
 

DSD I / DSD II Deutsche Sprachdiplom der Kultusministerkonferenz / The 
German Language Certificate.  This examination is taken by 
non-native speaking Germans two times in their DSK career.  
Passing the DSD II in grade 12, with a sufficiently high grade, 
enables learners to study in a German University. 
 

Dreizügigkeit Concept applied to measure the number of students completing 
their education with the joint German matric (Kombiabitur) and 
number of students completing DSD II, the number of “Züge” 
determines the financial support received by the German 
government. A “Zug” (stream) equals 25 students  
 

Elternrat (ER) Parent Representative Council 

Fachleitung Middle Management responsible for a subject or a focus area 
   

Förderkurs Support class 

Fördern and Fordern Concept to promote and positively challenge each individual 
learners’ strengths and assist with their weaknesses 
 

IEB Independent Examinations Board, a South African independent 
assessment agency which offers more challenging and 

http://www.kmk.org/bildung-schule/auslandsschulwesen/deutsches-sprachdiplom.html
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comprehensive NSC examinations for private schools than the 
government NSC 
 

ISASA The Independent Schools Association of South Africa (of which 
DSK if a member) 
 

Junglehrer Recently qualified teacher 

Klassensprecher Class representative (learner) 

KIDS Klub Interact Deutsche Schule (a rotary interact club) 

Laternenfest A lantern procession which takes place in primary schools 
across Germany in November each year 

Lehrplan Syllabus 

Lernentwicklungsgespräch (LEG) A feedback concept in which teacher and learner together 
determine areas of strength and weakness and develop goals 
for the learner which get regularly reviewed 
 

Linga Longa Name of the DSK school canteen 

Methodencurriculum Method curriculum (application of different types of 
teaching/learning across subjects)  
 

Methodenform Method applied 

Pädagogisch Educational 

Referendariat  Initial teaching period after university (part of the qualification 
requirements to become a teacher in the German system) 
 

Sozialform Social ways of interaction 
 

SRC Student Representative Council  

 Student Representative Council 
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1 Executive Summary 
 

In June 2015, the Board, within its mandate, proposed to develop a strategic plan for the 

DSK (Strategy 2025) to create a clear ten-year vision moving forward. 

This strategic plan: 

 

 

 

 

 

 

 

 

 

SETTING THE FRAMEWORK 

Chapter 2 and Chapter 3 set the context of this strategic plan, including identifying the 

underlying working assumptions; 

 The current treaty (Schulabkommen, 2009) which governs the Kombi Abitur and the 
IEB matriculation will stay in place;  

 The number of learners will remain between 800 and 850 per year, based on 
extrapolation of current trends; 

 The increase of classes from 2 to 3 in the primary school will maintain momentum; 

 The DSK contract with the ZfA, based on the new Auslandsschulgesetz, will continue 
to provide financial predictability.  

A detailed description of the DSK is provided including its distinguishing characteristic of 

offering two streams, a German and an English stream and resulting matriculation options of 

the Kombi Abitur and the IEB. 

 

STEPS TAKEN 

The school finds itself at an exciting and transformational stage of development motivated by 

a combination of factors, both local (new school management) and from Germany 

(Auslandsschulgesetz). To guide this next stage in the school’s evolution, it was decided to 

Assesses the school’s operating environment  

 
Identifies the key focus areas or “pillars” for the DSK 2025 
 
 

 

Establishes the goals, objectives and milestones under each pillar   

 
Allocates the roles and responsibilities for successful implementation and 
monitoring  
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conduct a major planning process which would ensure an agreed and clear direction for the 

coming ten years.  

In Chapter 4, the consultative process of understanding the context and developing the plan 

is described more closely. Through a number of workshops and meetings, some externally 

facilitated, input was solicited from a broad range of interested parties including the board, 

the parents, the teachers, the school management, the administration department, and the 

learners.  

 

THE CORE 

Using the newly agreed Vision and Mission Statement as a basis (Chapter 5), four key focus 

areas, or ‘pillars’, were agreed upon, and these were adopted as the four points of emphasis 

over the next ten years, namely; 

 

 

 

 

 

 

With these focus areas in mind, the stakeholder representatives considered the school, as a 

German international school operating in a South African context, from many perspectives 

and viewpoints.  With careful and measured discussion the group evolved to understand (i) 

where the school is now; (ii) where it wants to be in ten years and (iii) what path needs to be 

followed to get there.   

This complex task included considering several internal and external factors, many of which 

do not fall under the direct influence of the DSK and require continuous monitoring, as well 

as consideration of a complicated commercial and financial platform.  

For each of the above pillars, deliverables for 2025 are identified with corresponding goals 
(what do we aim to achieve), objectives (how do we aim to achieve these goals) and 
milestones (measurable outcomes), (Chapter 6).   
 
 
GOING FORWARD 
 
Roles and responsibilities on implementation, monitoring and evaluation of the goals set in 
the strategic plan are defined in Chapter 7.  
 

Der Schűler im 
Mittelpunkt 

 
 

Unlocking 
Talent 

Deutsche 
Sprache 

 

German 
Language 

 

Denken und 

Handeln 

 

 

German 

Philosophy of 

Education 

 

Brűcken  

Bauen 

 

 

Building  

Bridges 
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The main responsibility of implementation rests with School Management fully supported by 
strategic direction of the School Board. It is the role of School Management to ensure that 
the Strategy 2025 is delivered by creating the priorities and timeframes for delivery of each 
of the objectives.  Therefore, the relationship between this ten-year plan, and the succession 
of annualized departmental plans will be key to success. The Strategic Plan needs to be 
integrated into the school’s existing structures, processes and responsibilities such as the 
Steuergruppe and the BLI process.  In order to become meaningful and allow for success, it 
needs to come alive and be lived and implemented by the school’s management, teachers 
and staff. This cannot happen in isolation but needs engagement by the parent body, the 
learners/student council, the trustees and the Board.    
 

Going forward, each year at the strategic meeting held in August, attended by all relevant 

stakeholders, the Board will 

 review the progress of implementation of objectives and the achievement of 

milestones as presented by School Management. And understand if agreed 

milestones have not been reached and why; 

 review, discuss and agree on objectives and milestones for the following year(s) as 

proposed by School Management.  The proposal to incorporate financial impact on 

budget.   

 Reflect on the changes in the internal and external factors, many of which are outside 

the direct influence of the DSK and decide if any adaptations are required in the plan 

(i.e. how the vision is to be achieved)  

 

CONCLUSION 

The DSK is a school with a unique profile.  With the assistance of the Strategic Plan for 2025 
and the guiding principles outlined in this document, the School Board aims to ensure the 
school’s continued relevance within the South African and German context, and to continue 
to be an attractive and preferred choice for parents and students alike for years to come.   

 
Through the implementation of the Strategy 2025, our school will continue to shape the 
future of its’ learners by celebrating the creation of knowledge and supporting this with a 
balanced human outlook within each learner, and across societies.  This will ultimately 
enable DSK learners to enjoy an increasing number of impressive milestone moments in the 
future. 
 

The following pages will illustrate to you, our stakeholders, what the main focus and priorities 

for the Deutsche Internationale Schule Kapstadt (DSK) will be over the next ten years. 

As you work your way through this document, we hope that it will be obvious to you what the 

big picture is, as well as give you sufficient detail to be informed, involved and excited about 

the years ahead.  
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2 Introduction 
 

The School Board is pleased to present the German International School Cape Town (DSK) 

Strategic Plan 2015 to 2025.  The following pages are the result of almost a year of 

discussions, planning, consideration and debate by all of the school stakeholders; the board, 

the school management, the teachers, the parents’ association, the administration 

department and the learners.  

A number of working assumptions were identified, namely that  

(1) the current treaty (Schulabkommen of 2009) which governs the Kombi Abitur and the 
IEB matriculation will stay in place,  

(2) the number of learners will remain between 800 and 850 per year,  

(3) the increase of classes from 2 to 3 in the primary school will maintain momentum, 
and  

(4) the DSK contract with the ZfA, based on the new Auslandsschulgesetz, will continue 
to provide financial predictability.  

 

The discussions which took place sought to address what started out as being four loose 
questions;  

(1) what is best and creates the most advantages for our learners,  

(2) how can we continue to build on language, in particular the German language as 
being a real advantage for our community,  

(3) what differentiates us from the ever increasing offering by other private schools in 
Cape Town and,  

(4) how do we ensure that the school does not function in isolation but the DSK 
community fits into the wider South African context and reality? 

 

As you read the following pages, you will start to understand the length, breadth and depth 

of discussion which took place in a number of workshops, meetings and written exchanges.    

What has been particularly impressive throughout this process has been the passion and 

unrelenting focus by all participants to embrace this opportunity to make a mark, identify a 

future, and ensure that we organize ourselves to realise that future.  At the same time there 

is a pragmatic understanding that the DSK must leverage its many strengths as we are 

confronted with new challenges, and the growing expectations that our learners face after 

they matriculate.  

By choosing to plan ten years ahead, we are making a deliberate choice to concentrate our 

efforts today to improve our future. This may mean, in some cases, that we stay the course 

to continue to enjoy successes already in place. In other instances, we may choose to re-

define objectives and investment priorities in order to address new challenges as they 

evolve. The plans outlined in this document will only be possible through the sustained 

partnership amongst all stakeholder groups. It is also worth noting that this is, and will 
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continue to be, a working document; it will be reviewed and amended to reflect changes in 

priorities, or modifications to other variables which affect how we operate. 

We hope this document provides you with a clear sense of our direction. It combines our 

Mission and Vision with the firm belief that our learners deserve a world-class education that 

will prepare them for successful, rewarding and impactful lives.  

The next ten years will be focused, ambitious and rewarding.  We, on the School Board, are 

very excited to be working on our common future for the benefit our children, and future 

generations of DSK learners.  

 

3 School Description  

 

The Deutsche Internationale Schule Kapstadt is a school located in the centre of one of 
South Africa’s most cosmopolitan cities.  The school runs from grades 1 to 12 and is divided 
into a Primary (grades 1- 4), Middle (grades 5 – 9) and High School (grades 10 – 12).  

With over 130 years of history, the school combines tradition with forward thinking.   

The current number of students is around 845 (as at Feb 2016) and is made up of over 25 
nationalities.  Our learners are educated by South African and German teachers. We have a 
teaching faculty of about 75 teachers of whom 14 are currently on secondment from the 
German Government.  

The instruction language is German in the primary school, and from grades 5-12 there are 
two streams; German and English. A unique characteristic of the DSK is the fact that our 
learners qualify with one of two double qualifications:  

Our learners from the German stream matriculate with the German International Abitur 
combined with the South African equivalent, the National Senior Certificate, which enables 
them to study in Germany, South Africa and many other countries.  

Our learners from the English stream matriculate with the National Senior Certificate 
(administered through the Independent Examinations Board (IEB)) and the German 
Language Diploma Level B2/C1, which enables them to study in South Africa and Germany.  

There is also a small boarding school for learners from Germany, who attend the senior 
grades, offering further opportunities for exchange.  

The DSK prides itself in its modern and state of the art facilities including a multi-media 
library, interactive whiteboards in every classroom, ergonomically friendly tables and chairs 
and fully equipped solar-operated science laboratories. 

The school offers a full range of extra-mural activities, inviting students to participate in 
groups focussing on sports, music, visual and performing arts, crafts, technical skills and 
social engagement. 

For an overview of the milestones the school has celebrated over the past 130 years, please 
refer to Appendix A. 
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4 Steps taken in writing the Strategic Plan  
 

4.1. Assessment of Need 

 
The DSK was set up by the by the St Martini Church (St Martini Gemeinde) for the German 

community in 1883.  It very much relied on community input in order to be able to operate.  

Over recent years it has become increasingly obvious that this community involvement, as 

wonderful and necessary as it is, needs to be balanced with a sense of commerciality and 

marketability.  In addition, the school is a registered NPO, and with this comes governance 

requirements and a social and economic responsibility towards planning for sustainability.  

One of the school’s governing entities is the German government in its various forms.   As a 

result of new legislation governing how the German Schools Abroad are operated, the 

Auslandsschulgesetz, the school now finds itself, for the first time ever, in a position where it 

can budget and financially plan for several years in advance.   This co-incided with the 

appointment of a new headmaster, and a subsequently revised school structure (see 

Appendix B).  We are thus presented with the unique set of circumstances which enable the 

creation of a ten-year strategy to become a reality.  With this in mind the School Board set 

itself the task of writing a strategy which would embrace our history, but be bold and 

ambitious about our future.  

 
Cape Town is a cosmopolitan, global city; the DSK is a German international school, 
however both of these realities sit within a South African context and enabling all of these 
facts to flourish together is something that takes planning, time and focus.  This strategy 
document seeks to underscore the priorities that will enable our success within this 
framework, differentiate us from our competitors, and set us a clear path to achieving our 
goals and objectives, and celebrating our milestones along the way. 
 
 

4.2. Key Considerations 

 
With the introduction of the Auslandsschulgesetz, the school is now in a position to take a 
medium to long term view of the development of the school bearing a number of factors in 
mind that will be further illustrated in this strategic plan. 
   
Operating as we do, in a South African context, it is important to consider a number of 
external factors, which might affect the functionality of the school in years to come.  
With the assistance of the newly appointed Headmaster, it was felt that the creation and 
agreement of a strategy had to be a very inclusive process across all stakeholder groups.   
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4.3. Editorial Team 

 

A small editorial group consisting of the headmaster, the chair and vice chair of the board, 

and the communications representative on the board, was entrusted to drive and manage 

the process of creating the strategic plan.   

The Editorial Team organized and attended all workshops, briefed participants and 

summarized findings with the goal to create a presentable and comprehensive document 

which will be meaningful to and supported by all stakeholders.  

 

4.4. Stakeholder Workshop 

 
A kick-off workshop took place on 29 August 2015.  This workshop had representatives from 
the trustees, the board, the parents’ association, school management, teachers and 
administration in attendance (SRC was invited, but were unable to attend), see Appendix 
C.1.   
 
The external facilitator started the workshop by creating a ‘word picture’ to allow attendees to 
reflect on the school’s operation in 2015.  Attendees outlined what they think is being done 
well and should be continued, what needs development, what needs further work and what 
might be lacking.  This is detailed in Appendix C.2.  
 
The school works within a commercial context which incorporates considerations from 
Germany and South Africa.  There are many variables, some of which we can influence and 
some of which are simply ingrained into the fibre of the school and therefore have little 
flexibility about them.  At the present time, in 2015, we operate within a contractual 
agreement with the German and South African authorities.  Our assumption is that this 
framework holds for now.  This was explained to all attendees by the headmaster at the 
workshop, and a summary is attached in Appendix C.3. 
 
The group was then divided into four working groups in order to address questions about the 
school, and enable strategic thinking under these themes.  The groups worked under four 
pillars, consistent with the Vision and Mission (which was under development), as follows1; 
 

● Akademisches Bildungsniveau / Academic Excellence 

● Deutsche Sprache / German Language 

                                                           
1 Subsequently, in finalizing the Vision and Mission, some pillars were renamed as follows: 

● Der Schűler im Mittelpunkt / Unlocking Talent (formerly Akademisches Bildungsniveau / Academic 
Excellence) 

● Deutsche Sprache / German Language 
● Denken und Handeln / German Philosophy of Education 
● Brűcken Bauen / Building Bridges 
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● Lernen und Handeln / German philosophy of Education  

● Brücken Bauen/ Building Bridges between Societies and Cultures 

 

Or graphically: 

 

Each group assigned roles within their working party, and addressed the questions prompted 

for discussion as outlined in Appendix C.4. 

At the end of the workshop, the next steps were agreed to.  These, along with a summary of 

the key discussion topics are summarised in the Workshop Minutes in Appendix C.5. 

The Editorial Team pooled the inputs from the various groups in order to develop a delivery 

statement for each of the four pillars to express what the strategic plan will achieve by 2025.   

 

4.5. School Management Workshop 

 
The successful operation of the school is the responsibility of the School Management.  It 
was therefore considered absolutely central to this process that management should be very 
involved in the more practical aspects of the plan, such as setting goals and objectives, 
creating deadlines and ensuring that individual departmental plans are created in a manner 
which reflects and complements this document.   
 
A second workshop (see Appendix D) was conducted on 23 November 2015 to include the 
newly appointed school management team and some specialist teachers ensuring that all 
sectors of the school were represented. The objective was to discuss and gain consensus 
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on what strategic objectives and goals are going to be set, and what milestones can be used 
to measure our progress towards achieving our goals. Within the strategic plan we were 
looking for ‘signposts’ that could direct us on our journey towards materialising our vision 
under each of the four pillars.  In preparation for the workshop, the nominated spokesperson 
under each pillar was asked to solicit further input from the wider teacher population.  This 
was done in order to ensure that there was a broad and far-reaching perspective on all the 
discussion topics.   
 
The outcome of the workshop was general agreement around the priorities outlined in 
Section 7 of this document.    
 

4.6. Editorial Work and Finalisation 

 
The Editorial Team pulled the results of the workshops together in a table format displaying 
Goals, Objectives and Milestones under each of the four pillars.   
More detailed work with school management’s involvement on specific operational goals and 
objectives then followed and was documented in the table.    
Once the Goals/Objectives/Milestones tables were completed by the Editorial Team based on 
the various inputs, it was once more shared for feedback with all members of the School 
Management team. 
 
The Goals/Objectives/Milestones tables can be found under Section 6 in this document.  It forms 
the heart of the strategic plan.  However, the Editorial Team does not consider the Goals, 
Objectives and Milestones a final piece of work that is cast in concrete.  On the contrary, these 

tables should be viewed as a work-in-progress which should be updated as they evolve 
through the process of implementation.  
 
 
Next Steps 
 
Additional internal documents containing timelines for each goal and related objectives, 
proposed activities as well as the departments (Fachleitung) responsible for the 
implementation, will need to be created by School Management. These details will greatly 
facilitate the plan’s implementation and aid School Management in tracking its progress 
towards achieving the goals as agreed to in this document.   
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5 Vision and Mission 
 
The DSK reviewed and rewrote its Vision and Mission Statement in 2015 and this was 
published in February 2016.  The result of this exercise is outlined below, and graphically 
illustrated in Appendix E;  
 

5.1. Vision 

DSK Vision  
 
In this dynamic world we provide our learners with skills and values to become balanced, 
capable and responsible members of our global society. 
 

5.2. Mission 

DSK Mission 
 
We are a bilingual German International School offering both South African and German 
university entrance qualifications. 

 

Unlocking Talent 
o We offer our learners an outstanding academic education through 

individual support and the opportunity for each child to develop 

academically, socially and personally according to his or her full potential. 

 

German Philosophy of Education 
o We empower our learners according to the German philosophy of 

education which emphasises independent and critical thinking, problem-

solving and autonomous learning. We encourage our learners to take 

initiative, to collaborate and adapt confidently to changing circumstances.  
 

German Language   
o We foster a culture of languages at our school.  The German language, 

which is central to our school, is key to a multitude of opportunities, 

nationally and internationally. 

 

Building Bridges 
o As a German International School in South Africa, founded on Christian 

and Humanistic values, we build bridges between societies and cultures. 

We embrace our diversity and foster exceptional social and environmental 

consciousness, open-mindedness and mutual respect. 
 

This Vision and Mission will be the guiding principle by which we measure ourselves and our 

performance for the duration of this strategy period until 2025.   
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6 Goals, Objectives and Milestones 

 
The deliverables under each of our pillars were broken down into a set of goals (what) and 
objectives (how) with specific measurable outcomes (milestones).  
 
The following pages outline the results of the working groups under the four pillars.  
 
Each section is headlined with a banner statement outlining what the deliverable for 2025 
will be under each pillar. These have corresponding goals that guide and inform specific 
direction for action.   
 
For the purposes of agreeing the Goals, Objectives and Milestones, the following definitions 
have been used;  
 

A Goal is a broad aim towards which our efforts are directed. It’s a “what”, not a 
“how”- it tells us what we want to achieve rather than how we will get there. It guides 
and informs specific direction for action. 
 
An Objective is a specific step that needs to be achieved in order to reach a goal. It is 
the “how”: what actions do we need to take? 
 
A Milestone is a measurable and specific outcome, to be achieved by a 
predetermined deadline. It allows us to see whether we are on track. 
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6.1. Der Schűler im Mittelpunkt / Unlocking Talent  

 
Deliverables 2025: 
 
DSK students distinguish themselves by having the knowhow and confidence to pursue their 
future careers; being committed to reaching their full potential; and involving themselves in 
music, sports and the arts in order to provide a balance to their academic work, and create a 
fun and healthy learning framework. 
 
The DSK distinguishes itself by continuously supporting each student to perform to their full 
potential; being committed to excellence and always at the forefront of educational best 
practice; and being a preferred employer for excellent teachers. 
 
 

 GOAL  
(What we want) 

OBJECTIVE  
(How we will get there) 

MILESTONE 
(Measurable outcome) 

 
1 

 
Create a student-
centred approach 
to academic 
performance 

 
- Have a support system in 

place for learners to include 

Fördern and Fordern 
- Connect with tertiary 

education institutions to 

motivate excellence for 

advanced learners. 
- Maintain and further develop 

a support system for 

learners who need additional 

help (beyond language 

support). 
- Continue the Förderkurs AG 

concept. 
- Encourage and recognise 

student excellence through 

prizes and scholarships in 

academic and non-academic 

sphere. 

 

 
- Set up a homework club 
- Sufficient staff at the Star 

Centre to meet the needs 

and manage the centre 

proactively rather than 

reactively 
- All lesson units are 

prepared differentiating 

between various 

competency levels. 

- All teachers are trained 

and are implementing the 

differentiated teaching 

method. 
- Have an active network 

with tertiary institutions and 

companies. 

2 Increase support 
in the classroom 

- Connect with local 

universities to start a system 

employing young teachers to 

train with DSK teachers. 
- Introduce a concept of 

“Junglehrer“ 

 
- Each year we take two 

new (local) teachers from 

university and offer them a 

Referendariat 
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- Continue with teacher 

workshops and training. 
- Assess and employ modern 

technology in the class room 

appropriately. 

- Media and technology 

concept developed 
 

3 
 

Know and 
understand the 
academic and 
non-academic 
potential of each 
child. 

- Create a system where each 

child has a developmental 

discussion 

(Lernentwicklungsgespräch 

(LEG)) where learner gets 

advice on their potential, 

their development and their 

future and regular review of 

agreed targets. 
- Start Pädagogische 

Conferences once a year to 

ensure that information on 

the potential of each child, 

and other relevant 

information is shared 

between teachers.  
 

- Teachers receive training 

in LEG 
- LEG are conducted twice a 

year in all grades. 
- Each learner feels 

supported and is happy 

developing their potential. 
- Each learner participates in 

a healthy cross section of 

AGs. 
- Improve the BLI / ALI score 

under ‘Fördern and 

Fordern’ in the 2017 

assessment. 

4 Create an 
attractive, healthy 
and stimulating 
learning 
environment 

- Continue to offer state of the 

art classrooms and 

technology. 
- Look into alternative spaces 

and platforms for interaction 

and learning. 
- Have break out spaces 

available throughout the 

school. 
- Continue to offer healthy 

eating options at Linga 

Longa. 

 

- Learners feel they have the 

required spaces to study, 

learn and develop socially. 
 
- Improve the BLI score 

under Health in the 2017 

assessment. 

5 Acknowledge and 
reward 
outstanding 
performance in 
all areas of the 
school (academic 
and non-
academic) 

- Create a clear and 

achievable set of guidelines 

that enable learners to strive 

in the direction of reward, 

and provide a motivating 

factor for teachers. 
- Ensure that this is 

appropriately celebrated  

- Well attended and exciting 

prize giving events take 

place at the end of each 

year.  These events make 

learners proud and are well 

publicised.   
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6 Constantly strive 
to improve IEB 
results 
 

- Create an attractive and 

meaningful curriculum with 

subject choices relevant to 

the learners. 
 

- Have sufficient number of 

learners per subject choice 

to be economical. 

- Facilitate the learners to 

take subjects which are not 

on offer at DSK to take 

outside of the school and 

drop a subject at DSK. 

- Be an IEB school of choice 

by 2020. 
 

7 Ensure that our 
school 
matriculation 
options (currently 
Kombiabitur and 
NSC) are 
appropriate for 
the learners’ 
future 

- Continuously review our 

contractual agreements 

regarding matriculation 

options 

- Decrease the number of 

learners leaving as a result 

of our matriculation options 

by 50% within five years. 

8 Attract and retain 
excellent 
teachers. 

- Review the remuneration 

and recognition programmes 

for the teachers. 
- Continue to have an 

attractive workplace and 

exceptional working 

conditions. 
- Create a mechanism 

whereby work-life balance 

for teachers is a priority for 

the school. 
- Create a meaningful 

feedback system for 

teachers to ensure that gaps 

in knowledge and 

performance can be 

managed.  
 

- Have a competitive 

remuneration and salary 

system. 
 
- Teachers are proud and 

happy to work at the DSK 

and are its champions. 
 
- Measure with periodic staff 

satisfaction surveys. 
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6.2. Deutsche Sprache / German Language 

 
Deliverables 2025: 
 
DSK students distinguish themselves by achieving a fluent command of German. They enjoy 
the German language and realise the multitude of opportunities, and competitive edge it 
offers them for their future.  
 
The DSK distinguishes itself as a well-known and welcoming centre of German language 
and culture in Cape Town for both its students and the wider community.  
 
Note:  All languages are important at the school and to highlight one is simply a reflection of 
German being ‘first amongst equals’.  The school prides itself in achieving good results in all 
languages and is eager to build on this success in all language departments.  
 
 

 GOAL  
(What we want) 

OBJECTIVE  
(How we will get there) 

MILESTONE 
(Measurable outcome) 

 
1 

 
Every learner will 
have a fluent 
command of German 
by the time they 
matriculate from the 
school. 

 
- Have a clear curriculum and 

Deutschförderkonzept for 

the primary, middle and 

high school 
- Create a support system to 

encourage and assist 

learners to move from DAF 

to DAM 
- Employ fully bilingual 

teachers 
- Leaners weak in German 

are identified and supported 

appropriately 
- Increasing number of IEB 

matriculants feel confident 

enough to pursue their 

studies in Germany 
 

 
 
- To have three Kombi 

classes by 2022 
 
- Deutschförderkonzept 

developed and 

understood by parents 

and learners and 

applied by all teachers. 
 
- From 2018, 10% of 

learners in Grade 7 

change from DAF to 

DAM each year. 
 

2 Each leaner should 
experience the 
opportunities and 
competitive edge 
awarded to them 
through German 

- Maintain current, and 

establish new exchange 

programmes 
- Expand the holiday 

programme to have a 

German offering. 

- Every learner who 

wishes to participate in 

an exchange is able to 

do so. 
- Alumni feedback. 
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- Create a co-operation and 

exchange mechanism with 

local schools which teach 

German, and with other 

Auslandsschulen in the 

region. 
 

3 Create a culture 
where German is 
‘ALIVE’ in the school 

- Maintain and develop a 

cultural programme which 

enhances German 

language use and cultural 

awareness.  
- Create German platforms  

 

- Programme is 

established, published 

and includes one event 

every quarter. 
 

- Learners associate 

learning German with 

fun and positive 

activities and consider 

it ‘cool’. 

 
4 Our matriculants will 

be truly bilingual 
(German English) and 
have a high 
command of, and 
love for language.  

- All language departments 

maintain and develop a 

language focus for their 

area. 
- Keep up to date with 

alternative and 

contemporary language 

teaching methods.  
- All languages taught only 

by native speakers 
- English support concept 

 

- Increasing number of 

IEB matriculants 

pursue their studies in 

Germany or have 

German as an integral 

part of their future 

careers. 
- Top IEB grades in all 

languages. 
- Top IEB grades 

(85%+) in German as a 

second language. 

 
5 DSK to be recognised 

as a language ‘centre 
of excellence’  

- Create a marketing concept 

to ensure that our 

marketplace knows of 

developments and success 

with language. 
 

- Increased number of 

learners choosing the 

DSK for reason of 

language. 
- Regular survey why 

learners choose the 

DSK. 

6 Create a Language 
Centre to compliment 
the language 
curriculum in the 
classrooms  

- Create a concept and 

present its viability 
- Allow for individual support 

of learners in language 

- Concept developed 
- Language Centre 

established. 
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(DAF, DAM and other 

languages) 
- Learners are realizing the 

opportunities the language 

affords them 
 

- Consistent increase in 

the number of 

participants. 

7 Be recognized as a 
German Cultural 
Centre in Cape Town 

- Create a concept and 

present its viability 
- Establish links to other 

German institutions and 

cultural networks 
 

- Host events under the 

banner of the German 

Cultural Centre. 
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6.3. Denken und Handeln / German Philosophy of Education  

 
Deliverables 2025: 
 
Our philosophy is embedded in a robust value system. Our learners are equipped with a skill 
set which includes collaboration, adaptability, initiative, social and environmental 
consciousness, critical thinking, problem solving, autonomous learning and career vision.  
 
 

 GOAL  
(What we want) 

OBJECTIVE  
(How we will get there) 

MILESTONE 
(Measurable outcome) 

 
1 

 
Enhance learner 
leadership skills 
 

 
- Revise and re-launch the 

Klassensprecher and SRC 

system to build in more 

autonomy, democracy and 

support. 
 

 
- Get learners involved in a 

spectrum of initiatives, not only 

academic, and give them 

ownership to drive these. 
- Continue with current 

programmes (e.g. mediation, 

debating), encourage greater 

learner participation and 

ensure that those learners 

have appropriate support to 

succeed. Mediators are being 

accepted, respected and 

utilized.  

 

 
- Have a ‘job 

description’ of roles 

and responsibilities of 

class reps and SRC 
- All Klassen- and SRC 

reps receive training 

once a year. 
 

- Number of learners 

enrolled in 

programmes.  
 

2 Develop skills 
which complement 
and enhance 
academic acumen 
(problem solving, 
critical thinking 
autonomous 
learning) 

- Actively incorporate ‘learning 

how to learn’ into the 

curriculum. 
- Encourage a passion for 

learning and an inquisitive 

mind 
- Reward enquiring minds and 

questioning within the oral 

grade 

- A sustainable 

framework for the 

Methodencurriculum 

has been established 

that ensures that 

every learner has 

mastered the ‘how-to’ 

of learning. 
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 - Debating AG is 

extended to include 

German Debating. 
- Clear understanding 

on how grades are 

formed in each 

subject. 

3 Equip learners with 
skills of 
collaboration, 
adaptability and 
initiative through 
the curriculum and 
beyond the 
classroom. 

- Conduct a Lehrplan audit to 

ensure that these skills exist in 

the Sozialform and 

Methodenform of teaching. 
- Create a plan to fill gaps once 

identified. 
- Ensure that there is sufficient, 

continuous teacher training in 

these concepts for both 

streams and in both 

languages. 
 

 

 

 

 

- Provide opportunities and 

platforms beyond the DSK for 

learners to develop 
- Get learners involved in a 

spectrum of initiatives, not only 

academic, and give them 

ownership to drive these. 
 

- Lehrplan/syllabus 

audit completed and 

resulting action plan 

developed. 
 
- A continuous 

programme for 

teaching these skills is 

established and 

produces the desired 

results in all grades.  
- Number of training 

courses offered. 
- Training material 

available for each new 

teacher. 
- Each learner in their 

time at DSK should 

participate in at least 

one external event, 

e.g. Science Expo, 

Robotics, debating, 

music, sports 

competitions. 
 

4 Assist the learners 
in creating a 
career vision for 
themselves. 

- Create a systemised ‘work 

experience’ programme which 

includes grades 8, 9 and 10.  
- Link this in with an 

understanding of relevant 

subject choices in school and 

college selections after school. 
- Use the Alumni to raise 

awareness of career paths and 

direction. 

 

- Database set up and 

available of work 

experience places. 
- Alumni database 
- Create position of 

dedicated career 

advisor (able to advise 

on Germany, South 

Africa and 

internationally). 
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- Annual survey as part 

of LO in grade 10 will 

be conducted on 

whether learners feel 

well informed and 

equipped to make 

subject and career 

choices. 

5 Become an 
environmentally 
conscience 
accredited school. 

- Investigate building 

environmental awareness into 

the syllabus. 
- Escalate this topic to be at the 

forefront at the school. 
- Actively market the school as 

being proudly ‘Green’ in all it 

does.  

- Achieve external 

Accreditation as being 

An Environmentally 

Conscience School  

6 Class teachers 
know and 
understand their 
role as mentor, 
educator and 
school 
representative.  

- Revisit the duties required of 

the class teachers  
- Ensure that training is provided 

where necessary. 
- Ensure that this role is 

appropriately compensated 

- The class teacher is 

seen as a key ‘go to’ 

person by learners 

and parents. 
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6.4. Brűcken bauen / Building Bridges  

 
Deliverable 2025: 
 
DSK students distinguish themselves through their team spirit and pride; they have a 360° 
cultural exposure to both Germany and South Africa; they understand and respect their own 
and other people’s culture as second nature - they are socially aware, responsible and 
participative. 
 
The DSK has a shared sense of identity and welcomes all members of its community to 
participate in the school. We distinguish ourselves by attending to our network of local and 
global partners and working closely with German Schools in Southern Africa as well as 
neighbouring schools. We are recognised for diversity and credited for our inclusion 
practises. 
 
 

 GOAL  
(What we want) 

OBJECTIVE  
(How we will get there) 

MILESTONE 
(Measurable 
outcome) 

1 Ensure that 
integration is at the 
core of all 
educational and 
commercial 
decisions reached at 
the school 

- Through creating various 

programmes of integration, 

ensure that all participants at the 

school feel part of the school 

community and are proud of their 

association with DSK. 
- Ensure that all stakeholder 

groups identify with all aspects of 

the DSK community, whether 

local or German or any other 

nationality. 
- Create a culture which marries 

the financial support from 

Germany with the attributes of 

local families and learners. 

 

- A DSK 

Transformation 

and Diversity 

Policy is 

developed and 

adhered to. 
- All communication 

from the school is 

bi-lingual. 
- All parents attend 

events and are 

involved. 

 

2 Clearly establish a 
useful and beneficial 
network with 
neighbouring 
schools 

- Provide more platforms to work 

with local school (share sports 

and culture). 
- Enable German classes as a 

centre of excellence for learners 

from other schools (see 

Language Centre in Language 

Section). 

- Have an event or 

programme 

established with at 

least 3 

neighbouring 

schools. 
- Attract 20 external 

students into the 
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 Language Centre 

each year. 

3 Experience, 
appreciate and 
understand German 
and South African 
(and other) cultures 
and values 
 

- Provide the possibility to all DSK 

learners to visit Germany at least 

once during their time at the 

school. 
- Ensure that a meaningful 

reciprocal cultural exchange 

takes place between German 

and South African teachers, staff 

and families at the school and is 

continuously encouraged inside 

and outside of the classroom. 
- Build points of cultural interest 

into the curriculum (e.g. German 

holidays {Laternenfest} and 

South African celebrations 

{Mandela Day}). 
- Actively celebrate the 27 

nationalities and cultures and 

diverse ethnical backgrounds 

within the school 
 

- Each learner 

understands and 

appreciates the 

value diversity and 

cultural exchange 

brings to their lives 

(measured through 

survey) 
 
- All parents feel at 

home at the school 

(measured through 

survey). 

4 Have Social 
responsibility as part 
of the school 
curriculum 

- Build on the current outreach 

programmes and develop a 

community service system as 

part of the school curriculum. 
- Ensure that Social responsibility 

‘lives’ in the school 

- Create a Social 

Responsibility 

officer position. 
- Each learner 

contributes within 

a community 

function. 
- Have 30% of each 

Grade (from Grade 

9) participate in the 

President’s Award. 
- Each grade has an 

annual Social 

Responsibility 

theme. 

5 Maintain and 
continue to develop 
the Basar. 

- Audit and constantly review the 

Basar concept. 
- Part of the school cultural identity 

should be built on and developed 

- Shows growth year 

on year. 
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agreeing clear targets, financial 

and otherwise. 

6 Have a DSK shared 
identity and sense of 
spirit 
 

- Have a respect campaign as part 

of the curriculum to ensure that 

all learners further develop a 

culture of respect and respect for 

different cultures. 
- Every learner should be actively 

encouraged to participate in a 

team sport.  
- Review all sports to enable 

optimal involvement. 

 
 
 
 
 
- Each learner 

participates in a 

healthy cross 

section of AGs and 

participate in a 

team activity 

(sports or 

otherwise). 

7 Ensure parent 
involvement as key 
and important 
stakeholders in the 
school 

- Continued involvement of 

parents through the ER 
- The parents feel 

as though they are 

in a trusted 

partnership. 
- Improve the BLI 

score under 

‘Communication’ in 

the 2017 

assessment. 

8 Partner DSK with 
local and global 
partners in business 
and education 

- Develop a sustainable 

sponsorship programme and 

ensure that this can be managed 

and sustained. 
- Enhance working relationships 

with local partners (companies, 

universities, NGOs, development 

agencies) and global companies 

relevant to the school 

- Grow the number 

and size of 

sponsors.  
- An active network 

exists for the 

school and 

students to link in. 
 

9 Create a meaningful 
inclusion culture 
aligned to the 
abilities and 
limitations of the 
DSK 

- Have an inclusion concept which 

is flexible enough to engage with 

families to enable registration of 

children with limited mobility or 

other disabilities. 

- Each year the 

school enrols 2 

learners who 

require special 

support. 
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7 Roles & Responsibilities 
 
An additional internal document containing both a timeline for each initiative and goal, as 
well as the person or persons responsible for implementation, will be used to track and 
review progress. 
 
This Strategy Document sits above all of the department and operational goals and 
objectives and should assist school management and heads of function to guide their teams 
towards common and complimentary outcomes and successes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Each year, the achievements and successes of the previous year will be noted, and where 
appropriate, celebrated (Milestone moments).  At this point, it is also necessary to evaluate 
that the goals and objectives continue to be relevant and that no obstructive variables have 
developed.  In addition to this we will analyse why certain objectives have not been achieved 
and why. Based on this analysis, the targets for the coming year should be agreed. This 
becomes an annual rolling process.  
 
It is therefore important to note that all members of the school community play a role in the 
successful execution of the Strategic Plan, obviously to a greater or lesser extent.  The vast 
majority of the ‘execution’ of the plan sits with the school management and the employees to 
whom it delegates.  Part of this may include ensuring that the current human resources have 

Strategic Plan 

 

School Management Goals and Objectives 

 

Department Goals and Objectives 

 

Individual Employee Targets 
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been planned well enough (the correct numbers, qualification levels, type etc) to ensure that 
there is sufficient know how, expertise and professionalism within and amongst the staff to 
ensure success.  
 
However, all other stakeholder groups need to be mindful of the fact that without the 
requisite support and resources, there will be compromised implementation. 
 
Below is a diagrammatic summary of apportionment of responsibility for ensuring that the 
DSK succeeds in delivering the Strategy 2025. 
 
School management is responsible to deliver on the Plan’s Goals and Objectives…. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Common areas; 

➢ Celebrating success and milestone moments 
➢ Supporting and respecting that progress, no matter how small, is good 
➢ Positive suggestions for improvement 
➢ Non delivery of goals/objectives 

School Management         Drives the Plan 

 Agrees on goals and objectives 

 Delegates responsibilities 

 Supports its employees in the execution 

 Delivers on the plan 

Mile-

stones 

reached 

Board  

 Creates strategic focus 

ER/Trustees/SRC/Board 

 Support the process 

Teachers and Staff 

 Implement/ 

execute  

ZfA, ISASA 

 Provide regulatory frameworks 
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8 Other Considerations 
 

8.1. Internal Analysis 

 
The current structure of the DSK is built on our four management focus areas: Education, 
Sports & Culture, Marketing & Communications and Administration.  At an operational level, 
the School Management continuously monitors and evaluates variables that affect the 
school.  From a service level, it is important that the school remains customer focused and 
ensures that it delivers cutting edge services across its administration and marketing 
departments.  School Management, in their responsibility, is supported by the School Board 
and by various portfolios as well as through the school’s network of ISASA, the ZfA, the 
WDA and other local government agencies. 
 
There is a constant review of key internal variables, the main ones are outlined in the 
diagram below.  
 

 

 

 

  
School 

Management  

  

 School Structure 

 Reputation 

  
Marketing and 

Communication 

 Financial 
Management 

  

 Facilities and 
Technology 

 Student Numbers 

 

  
People Planning 

and management 

 Education 
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8.2. External Analysis 

 
As a German international school operating in an African context the DSK faces a number of 
complex realities.  As a result, it would take an extraordinary amount of research and know-
how to be able to confidently publish a list of potential external factors impacting the school.   
 
The editorial team considers it prudent to make all of the stakeholders aware of some of the 
factors, which we consider may have an effect on the operation of the school in the years to 
come.  Where possible and appropriate we added some commentary on the likely effects of 
these factors moving in one direction or another.  
 
The following influences are those that the school is aware of and that are actively monitored 
and managed on an ongoing basis.  Where action is required as a result of one or more of 
these changing, a more in-depth analysis will be required; 
 

8.2.1. Societal and Political 

On a global level, societies have become organic and fast moving, and Cape Town is no 

exception.  With access to technology, how we socialise is fast becoming borderless, and 

continues to be increasingly effortless. It is, and continues to be, a challenge to understand 

how the next generation deals with social norms, what value they put on communication and 

how instantaneously they can adjust their thinking.  Staying abreast of these developments 

is important and constant. 

Other societal changes that may impact our school are changes in demographics which 

result in a decline of German families living in Cape Town and valuing a German education 

for their children.  At present, the German population in Cape Town seems to be relatively 

stable without any significant and continuous increases or declines. Obtaining an 

approximate number from the German Consulate proves difficult as they can only track 

those that have a record with them, which is by no means even the majority of the local 

German families. 

A significant and continuous decline in student numbers could be a result of South African 

society no longer welcoming or tolerating Germans as ‘foreigners’ in their midst. Other 

factors contributing to a decline in German students may be a fear of crime, difficulties in 

obtaining visas and permanent residency permits, or a decline in the perception of German 

education and the opportunities it provides or no longer provides either overseas or locally at 

tertiary institutions as well as in the job market.      

Finally, another factor that may potentially impact our school is the risk of social unrest 

should the political climate deteriorate to such an extent that makes travelling to and from 

school unsafe for learners and staff.  This may lead to disruptions in teaching and the overall 

operation of the school.  

From a demographic perspective, the school needs to keep in touch with the demographic 

changes in the City, province and the country and how this will bear on the composition of 

the school’s student body.  
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The school also needs to continuously stay informed about its competition within the Cape 

Town private school landscape.  

Within the political landscape there are three main considerations; 

- the political situation in the Western Cape 
- the political climate in South Africa, and  
- the political horizon in Germany 

 

As a German International School operating in South Africa, we need to be mindful of 

possible BEE related political pressures that could restrict the school’s operations.  
 

Although the German political arena has been relatively predictable over the past few years, 

the current effects of the refugee crisis in Germany will doubtlessly create new needs for the 

German government within its own borders.  This may well compromise some of the funding 

available to German Schools Abroad as well as the availability of German teachers for 

German foreign schools.  As it currently stands, this is not a concern, but is nevertheless 

worth monitoring on an ongoing basis. 
 

8.2.2. Economic trends  

Various economic factors will affect the cost of running the school and the ability to raise 

revenue for the school. These factors may be internally driven (e.g. South Africa’s political 

decisions which translate into the collapse of the currency as observed in late 2015) or 

globally driven (for example the rise or collapse of China, global commodity prices, impact of 

global warming).  

The major cost to the school is its staff. The cost of living, tax regulations, pension and 

medical aid contributions all affect the cost of employment both of locally employed teachers 

and staff as well as teachers employed under a German contract but paid by the school. Can 

the DSK offer competitive salary rates and attract sufficient teachers? Other major cost items 

which need to be monitored regularly are the cost of transport (running a subsidised school 

bus system), any inflation in educational materials and IT equipment as well as the cost of 

utilities.  

On the revenue side, the main source of income comes from school fees and hence the 
number of students enrolled. The economic climate of South Africa (inflation, exchange rate, 
regulatory economics) will affect our enrolment rate. The school needs to be mindful of who 
its clients are. Do parents earn in Euros (exchange rate risk) or Rand (cost of living)? Does 
the country continue to afford economic opportunities for non-South Africans, being an 
attractive investment destination for foreigners? These considerations are directly related to 
the political climate and openness of South Africa to foreigners. Cape Town is chosen for 
lifestyle but do German companies still settle in Cape Town or do they chose the economic 
hub of Gauteng? Within the South African customer base, will people continue to afford 
private education and if so, will they chose the DSK? Which type of South African families 
does the school attract and is this class of South Africans growing or disappearing?  
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8.2.3. Technological trends 

Advances in Information Technology may well have the greatest impact on our school, 

although it seems difficult to assess with any accuracy or certainty how this impact may 

manifest itself in years to come because of the speed of innovation.  How will this change 

the way learning takes place?  

The advent of the internet, mobile devices and social media have dramatically changed the 

way people behave and communicate as well as consume information and acquire 

knowledge.  This has also had an impact on schools, how learning takes place and how 

learners interact with each other, teachers and the curriculum.  

We believe that there may well be an educational trend away from acquiring a broad basis of 

knowledge (beyond a certain foundation knowledge) and to the acquisition and honing of 

certain skills sets as well as early specialization and acquiring depth of knowledge in few 

areas.  At this stage it’s difficult to determine the timeframes in which this may materialize or 

not. 

Examples of innovations which may have an impact on education in schools are 

personalized learning, flipped classrooms, open education platforms.   

Over the past few years the DSK has furnished all classrooms with digital smartboards 

connected to the internet (whiteboards), and to compliment this, the whole school has been 

connected to Wi-Fi. Several IPads are available for teachers and learners to use within their 

class rooms as an added teaching medium.  With that in mind, the topic of ‘technology in the 

classroom’ continues to be discussed and debated at length.  The media group has devised 

a plan and held a number of workshops with a view to answering the question as to what the 

best next step should be.  As the debate continues to evolve, so too does the technology, 

making the obvious point of transfer more difficult to identify. 

The school will continue to assess, and where appropriate employ, state of the art 

technology in and out of the classroom and will ensure that our learners continue to be at the 

forefront of education through proper use of technology, the internet and social media. This 

process will be guided by understanding what will enhance and facilitate the learning 

process effectively, and by what is financially viable.  
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APPENDIX A: Historical Milestones 

Some of the milestones in the history of the school can be summarised as follows: 

1875 Purchase of a property for the construction of a school by the St. Martini Church, 
Cape Town 

1883 The Deutsche St. Martini School was founded 

1903 Initial financial assistance by the government of the German Reich 

1930 The school becomes the responsibility of the School Association 

1961 Name changed to DSK.  Move to the new building, financed to a great extent by 
the Federal Republic of Germany 

1964 First Matric examination at the DSK 

1978 Inauguration of the Arthur-Painczyk Sportsfield 

1981 Admission to the DSK open for children and young people of all races 

1983 Inauguration of the new swimming pool + 100 Year Celebration 

1984 Construction of the natural sciences classrooms 

1987 Introduction of the Third Language Stream 

1989 First German Post-Matric [Abitur] examination at the DSK 

1992 Olympiad of the German Schools in Southern Africa at the DSK for the first time 

1994 Construction of the new hostel 

1995 Inauguration of the 2nd Primary School in Bellville. “Music Festival“of the German 
schools in Southern Africa at the DSK 

1997 Inauguration of the Gisela-Lange-Music Hall and the renovated Konrad-Taeuber-
Hall 

1998 Relocation of the Primary School from Bellville to Parow 

2002 Complete new design of the school playground 

2003 Official opening of the 2nd computer room 

2006 Inauguration of the Gisela Lange Music Centre 

2008 Anniversary celebrations 125 years DSK, creation of the sculpture "School Time" 



 

 37 

 

2009 Interactive Whiteboards in all rooms Gr 5 and above 

2009 First combined German International Abitur/NSC exams 

2010 Inauguration of refurbished science labs by the Premier of the Western Cape, 
Helen Zille 

2010 Inauguration of the first solar power plant, which provides electricity to 6 class 
rooms 

2011 Opening of a second English language class in grade 5 

2011 BLI (Bund-Länder-Inspektion) German Seal of Quality for Academic Excellence 

2012 Sports Olympiad took place 

2013 Orchestra Festival of the German schools in Southern Africa 

2013 New building: library, 8 class rooms and multi-function room 

2014 DSK won the Sports Olympiad for the first time 

2014 Initiation of the Learner I-Pad project  

2015 DSK Junior Debating Team wins the Western Province Debating Tournament 

2015 DSK Robotic Team wins the First Lego Tournament, Western Province  

2015 New DSK Vision and Mission Statement  
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APPENDIX B: School Structure 20162 
 

 

  

                                                           
2 Functional Teams: 
PQM Pädagogisches Qualitätsmanagement (educational quality management) 
NSek Neue Sekundarstufe (new secondary stream) 
Stun & Vert Plan Stunden und Vertretungsplan (timetable and substitute roster) 
Stu & Berufsberatung Studium und Berufsberatung (study and career guidance) 
NAB Nachmittagsbetreuung (aftercare) 
Internat (boarding school) 
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APPENDIX C.1: Workshop I Attendees 
 

In attendance 29 August 2015 

 

Ramona Bachmann 

Mirabel Bausinger 

Ute Buerkle 

Uwe Detering 

Reinhold Dietz 

Julia Engelhard-Laufs 

Britta Etzold 

Helga Ewers 

Dietmar Frey  

Helen Gosnell 

Bob Groeneveld 

Swantje Gruessing 

Siegfried Hambrock  

Alexander Kirmse 

Sabine Koch 

Dirk Lang 

Marlen Merkel 

Verena Quentin 

Lorraine Schaefer 

Wido Schnabel 

Dirk Schulz 

Franz Seiwert 

Manuela Siegel 

Klaus Stross 

Silke Werth 

Holger Wolfram  

Saaliegah Zardad  

 

Apologies: 

Kirsten Buchhorn 

Nils Heckscher  

Belinda Viret  

 

Facilitated by 

Dave Wright 
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APPENDIX C.2: Workshop I Brainstorming 
 

WORD PICTURE – Traffic Light summary of where we are and where we want to be as 

discussed on 29 august 2015.  Points incorporated into the four cornerstones (pillars). 

Already being done 

and should be 

maintained 

In development – maintain as focus area Must be started and 

needs more attention 

• Social learning 

continues & is vital 

– leaners attend 

classes – group 

learning 

• Still deliver the 

basics 

• Mental 

arithmetic 

• Reflection 

• Debate 

• Analyse 

• We will produce 

Problem Solvers 

• We will produce 

Leaders 

• The quality of 

education has 

been maintained 

& improved 

• We are still an 

independent 

school 

 

• Teachers role – different but provide 

guidance 

• Universal access to knowledge 

• Teacher role ? 

• Choose knowledge – will 

need to provide focus 

• Upside down classroom 

continues 

• Learners function independently 

• Our curriculum meets Society’s 

needs 

• Our students will read and write 

German 

• Resources have been 

provided for English Speakers 

to be competent in German 

• Team spirit & School pride are part of 

life 

• Our approach is holistic and includes 

physical exercise especially 

• Ethics are part of our learners lives – 

they understand and practice them 

• Our Alumni programme is active and 

effective 

• Digital learning 

(remote/wireless/

online) 

• We share our 

competencies/ 

education 

strengths with 

those who need 

our support 

• We have 

differentiated 

ourselves in the 

Community 
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• Our learners are socially & 

environmentally 

aware/responsible/active 

• Our Learners are 360 Culturally 

aware (understand the German 

Education philosophy) 

• Our learners feel safe & enjoy school 

• We are an attractive employer 

• We develop our own teachers as 

needed 
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APPENDIX C.3: Workshop I Headmaster Report 
 

As presented by Alexander Kirmse, headmaster, on 29 August 2015. 

The German International School Cape Town (DSK) is one of more than 140 Schools of the worldwide 

network of German Schools abroad. The DSK is a bilingual German School with English and German 

streams. Therefore, its operation, principles and guidelines are influenced by both German and 

South African regulations.  

On the educational side the DSK offers excellent schooling for both German speaking and non-

German speaking children, leading to two High School Certificates: the National Senior Certificate 

(NSC) in combination with the German Language Diploma (DSD II) or the combined NSC / German 

International Abitur (Combi-Abitur). While the Independent Examination Board (IEB) is responsible 

for the NSC, the Standing Conference of Ministers of Education in Germany (KMK) is responsible for 

the German International Abitur. A treaty between the Republic of South Africa and the Federal 

Republic of Germany regulates the Kombi-Abitur. The Department of Education (DoE), the Western 

Cape Department of Education (WCED), UMALUSI as well as the KMK and the German Quality 

Inspection Board (BLI) set a number of requirements regarding curricula, subject assessment, exam 

regulations etc. 

On the administrative side there are many departments on national and provincial level involved in 

the operation of the school. While there is no financial support from the South African Government 

the German Government provides a substantial support in terms of a financial contribution towards 

the school’s budget, building projects, subsidies for school fees of students from previously 

disadvantaged backgrounds and the full salary for 12 teachers who are sent from Germany on 

secondment to Cape Town. The number of teachers who are sent from Germany correlates with the 

number of Kombi-Abitur and NSC / DSD II exams within a three-year cycle. Therefore, the number of 

learners in combination with excellence in education will remain a major focus area of the DSK. 

In 2014 the German government passed a law for German Schools abroad (Auslandsschulgesetz 

ASchulG). It stipulates the framework for the operation of these schools regarding mission, finances 

and teaching staff sent from Germany. 

 

Summary: 

The DSK operates in a very complex environment. There is a set framework that cannot be changed 

without compromising the existence of the school, therefore seeking the correct balance of 

operations is key to our success. Nevertheless, within that given framework, there are many ways of 

shaping and developing the DSK further. 
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APPENDIX C.4: Workshop I Group Discussion Framework 

Questions 
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APPENDIX C.5: Workshop I Minutes 
 

 

 

Minutes and Summary: 

 

A workshop took place in order to start creating the 

framework for a ten year vision at DSK.  See attendee list in Appendix B.1.  The workshop was 

facilitated by Dave Wright (DW) who was introduced by Lorraine Schaefer (LS).  

 

After initial introductions and an outline of the workshop, Alex Kirmse (AK) presented the ‘Business 

Framework’ which summarised the likely student numbers and other significant commercial 

considerations over the next ten years. See Appendix B.2 for summary. 

Julia Engelhard-Laufs (JEL) then presented the most up to date outcome of the work being carried 

out by the Vision and Mission group.  The Vision and Mission as presented was used by the working 

groups on the day as a ‘working document’ and participants were enabled to give more feedback on 

the work to date.   

 

DW introduced the concept of strategy and where it should sit organisationally.  The whole group 

then created a word-picture of a common vision for DSK in 2025.  This was a brainstorming exercise 

and a summary of the outcome can be seen in Appendix A. 
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The attendees were split up into four groups to work on four topics as follows 

 

 

 

 

 

 

 

 

 

 

 

 

The groups were allocated materials and a working room with the brief to elect a co-ordinator, a 

scribe and a spokesperson, answer questions posed in cornerstone handouts, guided by the 

framework questions, and record ideas/work on flipcharts for feedback.   

 

Each group fed back to the larger attendee group and on some topics further discussion developed.  

It was agreed that all of the feedback would be captured by a member of each group and sent in 

summary form to the organising group of LS, AK, JEL and Mirabel Bausinger.  Those who nominated 

themselves for this task were Britta Etzold, Helen Gosnell, Ramona Bachmann and Swantje 

Gruessing  

 

NEXT STEPS: 

 

It was agreed that the organisational group would; 

 

(i) Take the feedback from each group and create a consistent message of ‘vision’ per 

group. 

(ii) Liaise with school management to ensure that this vision is supported with appropriate 

objectives and milestones. 

(iii) Once (ii) above has been agreed, all outcomes will be captured into an overriding 

document which, once agreed by all stakeholder groups, be adopted as the DSK 10 year 

strategy. 
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APPENDIX D: Workshop II Discussion Summary 
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APPENDIX E: Vision and Mission Statement (February 2016) 


